
Board of Education Goals 2024 – 2025  

“We aspire to be a world class community school that is a district of choice.” 

 

Board Development  

The Board will implement the NYSSBA rubric for self-evaluation in June.  The board will commit to 

professional development as a group around relevant topics relating to the district goals in order to 

increase board knowledge and awareness.  

The Board will continue to actively participate in updating our district strategic plan facilitated by 

Blueprint Strategic Planning Service.  

Financial Stewardship 

The Board will present and propose a budget to the community that support a strong, progressive 

program for our students.  The Board will monitor the budget through monthly annualized reports 

including reserve and interest tracking on a quarterly basis.  

Policy  

The Board will continue to utilize Erie I policy service to continue to review, revise and adopt policies for 

implementation.  

Superintendent Evaluation  

The Board will utilize the NYSSBA Rubric in evaluating the superintendent of schools. 

Facilities  

The Board will participate on a facilities committee with the goals of monitoring the planning and 

implementation of the capital outlay projects.  The Board will commit to periodic walk-throughs to 

monitor progress of capital project work.  

School Safety  

The Board will participate on the safety committee with the goals of monitoring the continuation of 

safety procedure and measures in line with district-wide safety plan.   

Participation in School Committees and Lobbying  

Members of the BOE will actively participate in school committees including Facilities, Safety, 

Agriculture, Audit, Technology, Wellness, and Strategic Planning.  The BOE will participate in the NYSSBA 

Annual meeting and Lobbying event as well as continue to support Administration in lobbying 

opportunities beneficial to our district.  


